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The beginning / Fasting action of the North Church in 2014
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Baltic Sea Food 16.09.2020

The structure

*  Non-profit association as an
ideal partner:
Regionalbﬂndnis

Mecklenburgische Schweiz e.V.

. Cooperative
for economic operators:

ELG Mecklenburgische Schweiz eG

*  GmbH as logistician:
Die Meck-Schweizer GmbH
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Baltic Sea Food 16.09.2020

Non-proﬁt association —

Regionalbundnis Mecklenburgische Schweiz e.V.

is our partner and guardian over the idea.

What we stand for ... our mission statement:

. Regionality
We promote regional added value in manageable economic cycles.

. fairness
We treat each other fairly.

* New ways
We are breaking new ground to make the future worth living.
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Cooperative

Is owner of our B2B trading platform.
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Baltic Sea Food 16.09.2020

B2B: The region’s offerings are visible on a marketplace

Producers put their offers online themselves.
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# Ubersicht

W Produkte Produkt inkl. GréRe und Feine Salatmischung, 500g
Gebinde *
© Aktive Produkte

@ Inaktive Produkte Kategorie Salate ~

B Verflgbare Gebinde Beschreibung Feine ausgesuchte Mischung mit Wildkrautern und

B Gebindeim verschiedenen Salatblattern (ca. 20 verschiedene), z.Zeit mit
Einkaufswagen Bronzefenchel,

$ Verkaufte Gebinde
GebindegroRe =
! Unverkaufte Gebinde
Gebindegrofie =
Preis ™ €/Stack

MwsSt. =

Transportbehalter = Eigene Verpackungwie Napf1  ~

Lieferoptionen * B3 Meck-Schweizer Lieferung Durch Verkaufer

Selbstabholung
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Baltic Sea Food 16.09.20

B2B: Buyers buy directly from the producer

complete commercial processing and central payment

Meck-Schweizer

Alle Produkte Produkte Alle Produkte Einkaufswagen

Backwaren

VERKAUFER REGION .

y Bio Zuckerriibchen

Fisch
3kga285€/k

- ) g Biogemdise Konzept, Meck- 3 e

) Fleisch & Wurst " . 2 Apfel Jonagored (Rolker Riigen) Stiderholz OT Bretwisch, bs Schweizer  290€/ kg 8.55

Abholtag Di.

Getranke

Zimt-Eis mit Lupine aus MV, 1 VE = 12 x 180ml|

1 Kleidung ‘ 3 ) Land & Scheune, Halenbeck Meck- 3 3 3
Wurzel Us . 24 12 Stiick a 1.95€ / Stuck
Rohlsdorf, Abholtag Do, UZEGEMESE o hweizer AL/ kg
23.40
MoPro & Eier

NonFood 5 Biogemiise Konzept

i Meck- . Mohren ungewaschen
Siderholz OT Bretwisch, Wurzelgemiise 9

2 Schweizer w0E/ kg
Abholtag Di. 10kg 3 1.80€ / kg

18.00

Obst &Gemiise

Biogemtise Konzept
Kartoffeln 10GH P Meck-

Siderholz OT Bretwisch, Sime 2.40€ / kg
Abholtag Di et 1x 10 kg Speisekartoffeln "Gala” (vorwiegend...

Kohlgemtise
10kg 2 0.85€ / kg

Niisse o - N 1x 10 kg Speisekartoffein "Gala” Muritz-Hof Knust, LWB e 8.50
(vorwiegend festkochend) aus Steffen Knust, Sembzin, f 0.85€ / kg 1

7% Obst ¥ | naturnahem Anbau Abholtag Mi. Sehweier
: Walniisse

Sonstiges Gemiise Biogemise Konzept 2kga4.20€/ kg

< : _ Meck-
WeiBkohi (Hof Medewege) Stiderholz OT Bretwisch, Kohlgemase S :‘CK . 1.90€ / kg 840
Wurzelgemiise . ] Abholtag Di. chweizer
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B2B: Meck-Schweizer Network

about 100 active partners, of which about 70 producers and 30 shops and restaurants
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Baltic Sea Food 16.09.2020

Partner: Mobile Kaserei Kentzlin GmbH

Mobile cheese Factory in a truck.
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Baltic Sea Food 16.09.2020

B2C: Fretbudel

www.fretbuedel.de
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Fretbiidel, litt - Wochentlich lieferbar Fretbiidel Gemiilis - Wochentlich Fretbiidel, liitt & vegetarisch - Fretbiidel, groot - Wochentlich
lieferbar Wochentlich lieferbar lieferbar

% % % ¥ W 4 Bewertungen
€3200 v % # # ¥ 4 Bewertungen ¥ # % % ¥ 5 Bewertungen % ¥ #% ¥ #% 1 Bewertung

€32% €529

Fretbiidel Vegan - Wochentlich Fretbiidel, groot & vegetarisch -
lieferbar Wachentlich lieferbar

€320 €520

T
ol Inte rre EUROPEAN
REGIONAL

DEVELOPMENT

Baltic Sea Region FUND
EUROPEAN UNION

Europaische Fonds EFRE, ESF und ELER MECK SCHWEIZER

Baltic Sea Food in Mecklenburg-Vorpommern



Baltic Sea Food 16.09.2020

B2C: Direct delivery within a 30 km radius

- 8 pick-up stations (up to 70 km away)
- weekly delivery (Thursday and Friday), currently 50-80 customers per week
Seller & plcklng D|e N\eck Schweizer- Loglst|k GmbH (our |og|st|c partner)
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Baltic Sea Food 16.09.2020

Our Logistics: Die Meck-Schweizer GmbH
On the road with sun in the tank!

Base station Gessin
- 30 kW photovoltaic system

- 120 kW buffer storage

- 50 kW fast charging station

- 3 electric vehicles (2 refrigerated
vehicles, one seven-seater)

MENNEKES®
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Baltic Sea Food 16.09.2020

Original plan: daily line traffic on crossing eights, no storage

Now: weekly regular service in optimized routes, short interim storage in cold rooms or
deep-freeze rooms in Gessin

Route A
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BURTTEORM 3% \ Baltic Sea Food 16.09.2020

Ragi cmalproduhie aus dor Mochl snbargrt chen Schwei rund Ungedong.

News for retail & gastronomy

Changes:
* New price system since .
the beginning of 2020 MECK SCHWEIZER

* Networking
* Revised business plan

GARTNERHOF JGUTER HEINRICH™

* Presentation of the producers in ek N e
profiles | |

* Social media, newsletter ...

* New website addressing customer

gI'OU PS

«Wichtig ist, dass ich weifs,
wermeine Produkte erhalt

* Regional shelf
* Flyer, shelf stopper,

* Stickers, posters ...
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Baltic Sea Food 16.09.2020

News for tourists

* Regional shelf

* breakfast buffet
* Fretbudel as a daily picnic package
* Gift bags
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UNSER = 7= | Baltic Sea Food 16.09.2020

FRETB}UDELW/T'
News for the home 5?-‘//”; N Y
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FRETBUDEL litt and groot, also
vegetarian Basis: fresh seasonal fruit and
vegetables with recipe suggestions, baked
goods, barrel butter, cheese, changing
extras: sausage, oil, pesto, honey, fruit

spread, fish, eggs

FRETBUDEL GEMUS

Vegetable mix of the season

Gift bags
»hart aber herzhaft®
,feinslieblich®

,Meck-Schweiz-Grul3“

»opeisekammer®

Je-
"'l I t EUROPEAN
nterreg
. 4 DEVELOPMENT
Baltic Sea Region FUND
EUROPEAN UNION

o L MECK SCHWEIZER

Baltic Sea Food in Mecklenburg-Vorpommern




Baltic Sea Food 16.09.2020

Meck-Schweizer-Visions

. Project: our school eats regionally

: wTTET - =t £
e Permaculture garden with
environmental education for
children and adults in Gessin

* create and support a strong network

of village shops
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