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The beginning / Fasting action of the North Church in 2014
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Gessin village shop
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The structure

• Non-profit association as an 
ideal partner: 
Regionalbündnis
Mecklenburgische Schweiz e.V.

• Cooperative
for economic operators:
ELG Mecklenburgische Schweiz eG

• GmbH as logistician:
Die Meck-Schweizer GmbH
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Non-profit association –
Regionalbündnis Mecklenburgische Schweiz e.V. 
is our partner and guardian over the idea.

What we stand for ... our mission statement:

• Regionality
We promote regional added value in manageable economic cycles.

• fairness
We treat each other fairly.

• New ways 
We are breaking new ground to make the future worth living.
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Cooperative
Is owner of our B2B trading platform.



Baltic Sea Food 16.09.2020

B2B: The region's offerings are visible on a marketplace
Producers put their offers online themselves.



Baltic Sea Food 16.09.2020

B2B: Buyers buy directly from the producer
complete commercial processing and central payment
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B2B: Meck-Schweizer Network
about 100 active partners, of which about 70 producers and 30 shops and restaurants
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Partner: Hartmut Hartfeil
Produces Sauerkraut and pickled cucumber from his own cultivation and processing.
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Partner: Mobile Käserei Kentzlin GmbH
Mobile cheese factory in a truck.
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Partner: Tlaxcalli
The first organic tortilleria in Europe.
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B2C: Fretbüdel
www.fretbuedel.de
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B2C: Direct delivery within a 30 km radius 
· 8 pick-up stations (up to 70 km away)
· weekly delivery (Thursday and Friday), currently 50-80 customers per week
· Seller & picking: Die Meck-Schweizer-Logistik GmbH (our logistic partner)
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Our Logistics: Die Meck-Schweizer GmbH
On the road with sun in the tank!

Base station Gessin
· 30 kW photovoltaic system
· 120 kW buffer storage
· 50 kW fast charging station
· 3 electric vehicles (2 refrigerated   
vehicles, one seven-seater)
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Original plan: daily line traffic on crossing eights, no storage
Now: weekly regular service in optimized routes, short interim storage in cold rooms or 
deep-freeze rooms in Gessin



Baltic Sea food-Project: Our benefit
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Changes: 
• New price system since 

the beginning of 2020
• Networking
• Revised business plan

• Presentation of the producers in 
profiles

• Social media, newsletter ...
• New website addressing customer 

groups

• Regional shelf
• Flyer, shelf stopper,
• Stickers, posters ...

News for retail & gastronomy
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• Regional shelf
• breakfast buffet
• Fretbüdel as a daily picnic package
• Gift bags

News for tourists
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FRETBÜDEL lütt and groot, also 
vegetarian Basis: fresh seasonal fruit and 
vegetables with recipe suggestions, baked 
goods, barrel butter, cheese, changing 
extras: sausage, oil, pesto, honey, fruit 
spread, fish, eggs

FRETBÜDEL GEMÜS 
Vegetable mix of the season

Gift bags
„hart aber herzhaft“
„feinslieblich“
„Meck-Schweiz-Gruß“
„Speisekammer“

News for the home
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Meck-Schweizer-Visions
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• Project: our school eats regionally

• Permaculture garden with 
environmental education for 
children and adults in Gessin

• create and support a strong network 
of village shops
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