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GENERAL IDEA

Developing the business model supporting the local

food networks and producers in sales and distribution

of food products to business clients.

HOW?
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PARTNERS

FOOD NETWORK

RETAIL SHOP

The Ministry of Rural Affairs of the Republic of Estonia www.agri.ee

Estonian Chamber of Agriculture and Commerce www.epkk.ee

Estonian Rural Tourism NGO www.maaturism.ee

Latvian Country Tourism Association “Lauku Celotajs” www.celotajs.lv

Latvian Agricultural Organisation Cooperation Council www.losp.lv

Lithuanian Countryside Tourism Association www.atostogoskaime.lt

“Polish Nature” Foundation www.naturapolska.eu

Mecklenburg-Vorpommern Tourist Board www.auf-nach-mv.de, www.tv.de

Business Region Esbjerg www.businessregionesbjerg.dk

HANEN - Norwegian Rural Tourism and Local Food Association www.hanen.no

Ystad Municipality / Culinary Heritage Europe www.culinary-heritage.com

LAB University of Applied Sciences www.lab.fi

State budgetary vocational educational institution of the Pskov region "Pskov agrotechnical college” www.psksht.ru

Commitee for economic development and investment policy of the Pskov region http://economics.pskov.ru



PROJECT CONCEPT
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MAPPING OF MAIN CHALLENGES IN 
LOCAL FOOD DISTRIBUTION

Information from 109 local food distributors and 80 food networks from 10 countries

Smooth and 

sufficient

product 

volumes

Understanding 

expectations of 

business clients

Investments: 

storage, 

vehicles etc 

Logistics: 

high cost level

Ordering 

solution: low 

digitalization

Communication:

mainly social 

media and 

websites

MAIN 

CHALLENGES

Pricing model 

for entire 

supply chain

Value 

proposition 

for business

client



EXPERIENE EXCHANGE 
VISITING COMPANY „BONDENS SKAFFERI“ IN SKANE, SWEDEN



TEAM BUILDING IN FOOD WORKSHOP



LOCAL FOOD B2B BUSINESS MODEL



PRACTICAL HANDBOOK



EVENTS FOR BUSINESSES

50 seminars and contact events in 10 countries for ca 770 SME’s



E-PLATFORMS SUPPORTING B2B SALES
8 e-platforms created or improved for facilitating the communication and ordering

kohaliktoit.maaturism.ee www.celotajs.lv/lv/producer/list

atostogos.pictureideas.lt/kaimo-gerybes/

ferma.edavholoda.ru/farmers/

www.hanen.no/tema/prosjekter-og-priser/kjop-lokalmat-pa-nett

smagsydvest.dk



COMMUNICATION

www.balticseaculinary.com/baltic-sea-food-project www.facebook.com/balticseafood

• 62 press releases, 77 online-media, 40 printed media, 8 radio and 5 TV 

broadcasts, presentation in 93 open events

• Ca 4000 SME’s, 330 food nets and 2500 other stakeholders reached

GreenWeek in Berlin

19.01.2019

BSR Tourism Forum

in Brussels19.11.2019



STRONG NETWORK

• Baltic Sea Food project is selected as a platform for modelling new 

Flagship „Baltic Sea Food- From Farm to Fork“ by Baltic Sea Region 

Strategy PA Tourism and HA Capacity

• Side project targeted to Ukraine and Belarus local food sector financed by 

Swedish Institute 2018-2020

• New strong network of 13 countries established for creation of new 

initiatives and projects, seed money project is composed for further actions



Strong 

cooperation 

network

Handbook and 

business model are 

good tools for 

business 

development

Learning best 

practice from 

other regions

More attention 

to small 

producers

Professional 

business 

planning resulted 

with new ideas

New digital 

tools

MAIN BENEFITS 

FOR LOCAL FOOD 

SECTOR

New contacts and 

networks between  

producers and 

business clients

New skills and 

knowledge from 

seminars

Transfer of 

knowledge

Dynamic working 

contacts between 

companies from 

local food 

ecosystem


